Minutes for Apr 27th , 2009 Booster Council Meeting
Scott opened in prayer.

Council Members In attendance:  Whitney Kaler, Scott Johnson, Jennifer Isenhower, Franklyn Brathwaite, Judy Alexander, Lee Price and Roger Longwell were present.  Others: none.

Whitney opened by thanking all involved, especially Susie, Judy and Debbie, for a very successful and well received Winter Awards Banquet.  The format is working very well and more people seem to be staying and enjoying the setup and fellowship.

Secretary’s Report:  Penne was deployed.  Minutes for the Feb 09 meeting were provided to all through email.  All agreed that the minutes did not need to be read.  Whitney asked that anyone having questions or changes provide to him through email.  Scott motioned to accept the minutes as is.  Judy seconded.

Treasurer’s Report:  Debbie was not available, but provided her report through Quickbooks print outs.  Whitney went over the reports.  See Appendices A-C.
Athletic Director’s Report:  Roger was not present due to away games at the start of the meeting.

Old Business:

Whitney asked Jennifer about completion of the Corporate signs.  Jennifer reported that all paid for signs are up.  Two companies were looking to get signs (Spring Creek Animal Hospital and Mr. Howell [real estate].  Neither had finalized any plans at this time.  Whitney will call Spring Creek.

Still no resolution yet on dimensions or layout for inside signs.  Initial discussion is 1 ½ ‘ x 2’, which should allow for up to 20 signs and still be reasonably visible throughout the gym.

Next year’s memberships will need to consider partial year costs due to a couple that occurred this year.

Whitney asked Scott about the awards cabinet project.  Scott provided three estimates from Mr. Moore’s cabinet company.   Discussion about the three options and review of the foyer area was accomplished.  Group discussion led to modification of Estimate 1 (has 2 eight foot cabinets for either side of the Clifford’s portrait) to include a 4 foot cabinet in the middle with intent to be the cabinet for the last and current year’s trophies.  Discussion led to a desired cost of $3000.  Lee motioned to vote on the modifications and the cost as discussed.  Franklyn seconded.  All present voted to go ahead.  Scott will get new estimate and work the deal.
Roger showed up.  Whitney requested that Roger begin to gather desired projects and or Coach’s desires by team to put on the Booster spending list for the end of this year.  One project he mentioned involved using the Wayne Community College, landscaping class to do a field project and fix drainage issues, and maybe sprinkler issues.

Scott brought up his request to Roger to get Tennis and X-country Banner date letters put up.  Discussion led to some possible help needed but Roger intends to do it as end of year frees up some of his time.

Whitney suggested everyone continue to watch the Website and calendar, as he is slowly getting up to speed on how to use them.  He will try to announce nominations on the school’s homepage banner.

No new action has been taken on the Open topics.

New Business:

Whitney began discussion about the Spring Awards Banquet.  Dinner will be planned for 6 or 6:15pm.  Jennifer agreed to chair it since Susie sent an email stating that she did not wish to be in charge due to Graduation/family timing.  Judy, Susie, Frank and Scott all stated their availability to help setup.  Judy will work with Debbie to get mailers out.  RSVP date will be the 18th.  Jennifer will work menu with Rhonda.  Biggest concern is heat in the gym.  May need to convince Lynn to let us use the cafeteria A/C to cool the gym off that afternoon.  Scott will provide swamp coolers if needed.
Whitney discussed his meeting with Scott to go over plans for a new concessions, restroom, storage facility out at the baseball field.  Current layout is to have it at on the south side of the baseball diamond.  Feeling is that this location will only serve the baseball and softball teams and leave a whole Fall season of soccer and Youth sports with an unfavorable long walk.  Preferred location is near where the current Youth Sports shed is located.  This central location will benefit concessions, all sports simultaneously and potentially provide a location for coaches to record practices and games for film review and for promoting students to college level scouts.  Septic is a potential issue.  E Wayne high school’s shop class has offered to perform project labor if the school buys the material.  It would be there school project for the year.  Reduces cost from near $10k to $5k.

Whitney opened a discussion on the use of the Booster Club’s monetary gains for this year.  One plan is a crow’s nest in the gym.  Platform would provide a recording location for practices and games to allow for film review and promoting of student athletes to college scouts.  Another plan is a weight room built off of the gym, w/ A/C-heat.  Another thought was a new floor cleaning method.  Another is infield covers to protect the fields.  Whitney asked the council to keep thinking of other things.
Whitney opened the floor for nominations for next year’s council.  Judy nominated Whitney as President.  All seconded.  Other current members willing to accept nominations were Scott Johnson, Franklyn Brathwaite, Judy Alexander and Lee Price.  Jennifer declined.  Penne, Greg and Debbie were not available to ask.

Other names mentioned:  Marla Alphin, Vicky Kornegay, Herbie Kornegay, Matt/Linda Howell, Joni Wallace, Tony/Karla Rose, Tim Gentry, Curt Hinton, Cindy Hightower, Brent Mooring and Adrian Lapas.

Next meeting will have the intent to vote as many as possible and nominate/confirm interest of others.

Open Topics:

Franklyn brought up the need for a Records Board so students would know what to shoot for.

Whitney recommended we look into Statistic keeping programs for sports to ensure we have adequate records for the future.

Judy motioned to adjourn.  Jennifer seconded.  Whitney adjourned the meeting.

Frank closed in prayer.

Debbie provided reports on the Money Market account (~$18k) and the General Checking account (~$20k).
With the great success of Homecoming, Whitney suggested that the Boosters consider providing half of the realized profit from the Gate to the school for one of the gym projects.  Debbie offered that $1250 would be about half of the profit.  A vote was taken to give half of the profit to the school.  All present voted YES.

A second vote was taken on whether to give the money for the purpose of supporting the bleacher repair project.  All present voted YES.

Resolved to provide ~$1250 to the school for the bleacher repair project.  Debbie will write the check.

Athletic Director’s report:  Roger discussed the results/work that was accomplished on the bleachers and the wall mats projects.  Baseball uniforms were received and ready for the season.

Roger discussed the Spring Jamboree plan, 28 Feb.  Soccer refs were free due to training.  There will be no rain date.  Scheduled was provided.  

JV has a play-in game issue.  Depends on Northwood.

The Conference basketball All-Star game is hosted by Community.
Susie mentioned Cheerleader competition deconfliction problems for working concessions.

Whitney questioned whether MS cheerleaders could fill in.
Old Business

Judy submitted a list of food used in Homecoming, for future reference.

Clarence Rose helped Jennifer fix all of the sign issues.  Corporate signs are up to date.

Awards cabinet is still up in the air.  Alaina Moore’s dad is the next person Scott will check with.

Whitney discussed that there have no new developments on the current list of Open topics.
Spring Invitational was further discussed.  Debbie said that she and Greg will work out the menu.  Joe Austin has agreed to help cook.  Scott agreed to loan the grill.


Gifts for participants was discussed, but eventually all agreed that we would not do so this year.  Items discussed:  water bottles, sweat rags(terrible towels).

New Business

Winter Awards Banquet was discussed.  We discussed getting Hayley to use a different flow plan to keep everyone from walking through the gym to get to the classroom meetings.

Susie volunteered to take over setup and planning again.

Judy had the file for the price flyer.

Scott volunteered to help get the flyers mailed out.  Debbie and Judy to do the initial ground work.

Susie expected to start setup around 2pm.  Expecting near 170 people.

Open Topics

Whitney discussed the future use of the trailer and its location for Spring sports.  He needs to talk to David and Roger to discuss wiring for electrical.  Future plans for permanent concessions and storage briefly discussed.

Signs to flow patrons into events were brought up.  Whitney to work with Jennifer on getting signs ordered when plan finalized.

Spring Awards banquet are a concern due to possible heat issues.  May need to coord with the school to allow Scott to use swamp coolers for that day to cool the gym off.

Scott motioned to adjourn. Judy seconded.

Scott closed in prayer.

Submitted by Whitney Kaler, 26 Apr 09

Appendix A

WCS Booster Money Market Savings   04/26/09 Reconciliation Summary

Money Market Savings, Period Ending 03/31/2009

Beginning Balance 18,199.52

Cleared Transactions

Checks and Payments - 1 item -1,537.20

Deposits and Credits - 1 item 2.95

Total Cleared Transactions -1,534.25

Cleared Balance 16,665.27

Register Balance as of 03/31/2009 16,665.27

Ending Balance 16,665.27
Appendix B

Wayne Christian School Booster Club   04/26/09 Reconciliation Summary

Checking, Period Ending 03/31/2009

Beginning Balance 19,548.85

Cleared Transactions

Checks and Payments - 10 items -1,951.75

Deposits and Credits - 1 item 520.00

Total Cleared Transactions -1,431.75

Cleared Balance 18,117.10

Register Balance as of 03/31/2009 18,117.10

Ending Balance 18,117.10

Appendix C

8:05 PM Wayne Christian School Booster Club    04/26/09 Profit & Loss

Cash Basis 
Income

Concessions / Gate

Winter Sports 520.00

Total Concessions / Gate 520.00

Total Income 520.00

Expense

Awards

Winter 913.00

Total Awards 913.00

Concessions

Drinks 336.26

Total Concessions 336.26

Facilities

Baseball / Softball 122.76

Total Facilities 122.76

Misc. 26.97

Total Expense 1,398.99

Net Income -878.99

